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ROLE MHRFORMANCE OF HEEADS OF COLLEGES
ABSTRACT

The Study, baseu on empirical dsta collescted from rincicals and
lecturers oi randomly chosen 28 Colileges situated in the Hational
Capital Hegion, iaentifies tne rolen, of headas of Colleges, their
fr,quenc of periormance, and the relationship of personality and
organisavional variables with the performance of Roles. The study
shows tnﬁt the College fead spends mest of the time ir dealing with
routine administrative chores ratner than with academic matters. It
also shows that role-~performance is positively and significantly
related to the Organisational Healthr of a College.

In order to meake it possible for a Coliegs Head to play acaderic
roles more freguently, the Study sugzests delegation of administrative
duties and suthority among members of the faculty, and, wherever
possible, having a fcst of Administrator with specialised training in
Educational Administration to take responsibility for many cf the
routine administrative duties. The study points cut that there is a
need of training for skills of effective communication tc the Heads of
Colleges to eliminate communication gaps and making ihem aware ci the
various dimensions of Organisational Health of a College. Ths study
also discusses a need for re-assessment cf the criteria for the
selection of Heads of Colleges.



ROLE PERFORMANCE OF HEADS OF COLLAGES

Hezds of colleszes are expected to play a number of roles. 1o
summarize their activities on the basis of avsilsble literature they
are expected tc take cs = of the various available resources o7 their
institutions. 203 rads sest use o b
and take care of staff-development; teke care of learning zeterials
and learning situaticns including the library znd the laboratorys
develop o system of pastoral care and consuvltation channela: develo
control mechanisms, develop linkages with the community: end also ac
as innovators ard ¥eep in touch witn the new idzas and practices in
the field.
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They are, nowever, not always able to perform the varlous rclag,
stated sbove, in the vest possible manner. In fact, tnere is o
general criticism about the administrative performance in sducztional
organisations. i number of problems arising day in and dsy out in the
colleges are ascrived tc the wesknesses of the head. Allegations =are
made in public and private against the heads without any objective
evidence. These vazue and subjective gerneralisations do not take us
anywere.

It 13 assumed that the extent to which the heads succaed in their
role-performance varies rrom individual tc individual and various
factere may sffect their rcle performance. There may be various kinds
of problems related to teachers. students, parents, management
committees, curriculum and finance. There wmay be some personal
handicaps -~ related tc their personality traitz, their leadzrship
style, their *raining, etc.

A study was therefore conducted to investigate bthe role
expectations of neads, their performince in respect of various roles
and the facters reiasted to their role rerformance. The studv aimed at
identifying relatively weaker roles znd some of the factors associated
with the deficisncies in role performance of college hezds. It was
thought that such information would be perticularly useful for
Training purposes.

Objectives
The study was taken up with the folowing objectives:

- Identifying the roles of heads of colleges.



- exploring ths frequency of periormance of different tyoes of
roles by the heods,

- Pinding the relationship of some factors with the role-
rerformance of the college heads.

Definitions
College Head

frincipal of =z college 15 a college head in all the colleges
located in the arca of study. He/she is administrative 2s well as
academic head of the college. '

Role

Role is defined as a conglomeration of a number of tasks carried
on by a coilege head in and outside the collegs and which are sxpected
of him as his duty in the capacity of the head of the institution.
There could be = number of roles which he is expected to perform as a
head of the institution.

Role-verformance

Role-performance is defined as frequency of performing the tasks
irn question. In other words, performance should tell us how often the
ficad is able to carry out the tasks which comprise a particular role.

Design and Fethodology

The perauign oi research was that of a field survey in a randomly
gelected section of tue population of colleges in the National Cepital
Region. 'he data was ccllected on a number of variables :

Role-performance of the colleze heads
Fersonality of the college heads ‘
Orgenisational health of the colleges.
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The study wes carried out in two major phases. In the first
phase, an investigation was conduc*ted to identify the roles of the
college nead =znd a guestionnaire wag developad to assess the freguency
of performance of ecach of the identified roles.
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in the second vhase, datas was cocllected con the fraquency of role
perforrmance by the heads of colléges, the organisationsl health of the
colleges, the personality profiles of the Heads and othar vorsonal
variables.

The Tools
The tools used in the study were :

I. Role Rerformance Questionnaire (RPQ)
II. Rreonal Date Questionnaire { PDQ)

III. Cattel's 16 Fersonality Pactor Cuestionnaire (16 IF¥)
IV. Organisetional Health (uestionmaire {OHC)

I. The Role-Ferformance Cuestionnaire

The guestionnaire was developed through a multistep process of
Role rnalysis The Questionnaire consisted of 8% items organigcd
into 10 Roles. These roles, outlined brizfly, and the number of items
vnder cach role are shown bclow.

(1) Fianner : Activitics related to overall planning, policy
meking, introduction of innovations etc. (7 items)

(2) Office Manager @ Activities relatzd to application of rules,
processing of papers, maintenance of records ote. {11
itens) '

(3) Resource Faci!itator : activitiecs rclating to selection,
procurgment, utilization and msintenancce of physzical,
financial and human resources (12 items)

(4) Supervisor 9£ the Instructional Programme : Activities
related tc the smocth functioning of the teaching learning
process; Regularity‘of‘attendanccg arrangement of spociai
classes, ete. (9 items)

(5) Promoter of Co-curricular Activities : Initiating,
motivating and encouraging co-curricular activities. (10
items)

(6) Staftf Evaluator and Motivator : Activities relsting to
evaluation of the pcerformance of the staff, enccuraging and
motivating of staff and studente. (7 items)
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(7) Mentor and Reconciliator : Advising, Mediating and resolving
conflict and promoting healthy relationshirs. (7 itens)

(8) Academiciar & Teacher : Activities related to the
professimal evelopment of the Principsl as en academicim,
teecher end cchelsr and researcher. (7 items)

(9) Representative of the College : Activities related to
representing the college in outside agencies for example
the wniversities; department of educstion; managing
comnittee, development sgencies ete. (6 items)

(10) Bridge Building with *he Community : Activities related %o
the liasm role of the principal in developing linkages =and
gooawill witn the commnity. (7 items)

Thus sach role is comprised of 7-11 activities described in
behzvicurally anchored terms and the response mode indicates the
freguency with which that activity is seen to be performed. The
Questionaire was designed for response by the college lechurers.

SCORING OF THE RPQ

Scoring of the role perform:nce questionnaire was done by
assigning a score of 5 to response category 'Always': 4 %o
'frequently':s 3 to 'scmetimes'; 2 to 'rarely’ and 1 1o 'mever'. TFor
the respeorszs, 'do not know' and 'not applicable' the score was
'zzro'. Thus in case 0i respondent who responded to all items, the
score could ronoe from s maximur score -of 415 to & minimum
score of 3%.

The items having a score of zro are deducted from the” totel number
of items in the questionnaire. Tor example, if cut of &3 items, 7
items are marked =mro, then scores are calculated on *the basia of 7%
items (83-7). Therefore the score in this case will range from a
maximum score of 375 (75X5) to a minimum of 75, -

VALIDITY CF THE RPQ

In the absence of any similar test or any other accepted measure
of role rerformance of heads of colleges ag criterion for validatim
of the scale , content validity of the R.P.C. was established through
face validity, judgement by experienced Pgsycholiogists and



Educationi 15 ts in the construction «f the questionnaire. The intial
items of *he Tuestiinnaire were zelecied from items written hy
Drmmpals Collogo students, and lecturers. FElevanes of trese itrmg
for inclusion mder different roie yas judged by psycholosists and
educationists. Tryont of the guw ?tioniﬂawr‘ with 1C lecturers and
educationists further ¢ .tablished the validity of the content.

RELTAETLITY OF THE RPOQ

The split hall method of estimating the internzl consistency ie.
religbility was used. The RPQ of =7 items was split into two sets.
A1l odd numbered items forming me s o-set. The scores of the two sub
sets were then correlated. The correlation obtained however
represents the reliability coefficient of only half the test since
relisbility is related to the length of a test. K - R formula wvas
applied to determine the reliability of the full test. The
reliability of the test was found to be (.93 which is very hish.

II. Persanal Data Questiowmaire

The purpnse of the Questionnaire was to solicit some basic
background information ebout the College and the Princinal of the
College. In this cuestionnaire the Principal was also esked to r=nk
the 10 roles he plays in terms of the time he spends on each of the
roles.

The questions in the backgrownd data form related to :

(1) sex of the Pricijel

(2} age cf the Principsl

(3) experience as a Principal

(4) other administrative experience before becoming Principal
(5) reanking of time spent o each role of the job.

The Questiomaire was meant for Heaas of the Colleges.
III. The Sixteen Rersanality Factor Cuestionnaire

The Sixteen Perzeonality Factor (Questionnaire (The 16 PF)
Geveloped by R.B. Cattell and H.W. Fber (1962) at the Institute for
Fersmality and Ability Testing, Champaign, (U.SWA.) ig an objechively
scorable test tc give the most complete covarage of
rersmality possible in a brief time. The ’c PI measures sixteen
dimensims or fsctors of per mality 28 suggeeted by Caliell. 'hese
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dimensions are guite indevendent and the correlation between these are
usually small. Fach of the sixieen factors gives an entirely new
wmformation regarding ihe personality of a person.. The 156 FF measures

the following items :

A, Vs. Outgoing

B. Vs. More intelligent
C. Vs.  Hmnotionally stsble
D, Humple Ve. Happy-go-lucky
Go  Ixpedisnt Vs.  Conscientious

H,  &hy Vs. Venturesore

I.  Tough minded Vs.  Tender-minded

L.  Trusting Vs. Suspicious

M. Prectical V. Imaginative

N Forthr ight Vs. Shrewd

0. Placid Vs.  Apprehensive

01. Conservative Vs. Experimenting
Q2. Group dependent Vs. e l1f—gufficient
2%. TUhdiscivlined Vs. Controlled

Q4. HRelaxed Ve. Tense

Twenty to twenty-six items in '"toto' are wrovided for each of the
sixteen factors. This means there are *en to thirteen guestions for
each factor in each of the forms, A and B. The questions are arranged
in a roughly cyclic order determined by a plan to give msximum
convenience in scoring by stencil and to insure variety and interest
for the examinee. This questionnaire was also meant for Feads of
Colleges.

IV. Organisatiomal Hez. th Questiomaire

The Orgenisatiomal Hesltn Questionnaire develiored by D.K. Sharma
for educational organisations measures *en dimensions of
organisatimal health. The first three dimensions are 'task centred’
dimensims which deal with orgenisational gzoals, *the transmisesion of
commn ications and the way in which decisions are made. These are :
'goal focus', ’'communication adequacy' and 'opntimal power
equalisatim’'. Then there are three 'maintenance centred' dimensions
of organisational heaith namely resource ubtilizatio, cohesiveness and
morale. This group of dimensions deals with the internal state of the
systein and the maintenance needs of its inhabitants. The remaining
four dimensions of organisational health deal with 'growth sand
chanigefulness' they are ‘'innovativeness', 'autonomy', 'adaptation and
'rroblem solving adequacy'.

)
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 dinensions ere defined below

3

Sonl Pocus ¢ xoa healthy organisation the goals of the
system are reasonably clear to the csystenr mempars and
reasrisbly we 11 accepted by them.

Communication Adequacy : 3ince Orgenisations arn not
simultaneous face-to-face systems like small groups, the
movement of information within them becomes crucisl. This
dimension of organisation implies tha%t there is
commun ication "verticslly”, "norizontally', and =cross the
boundary of the svstem to end from the surrounding
env ironment.

Optimal Power Fqualisation : In a healthy orgmimtion the
distributior of influence is relatively ccuitebls and
Justificable. Subcrdinstes cen influence upwards; inter

group struggles for power would not be bitter.

Resource Utilization : At the orgmization level, "health"
would imply *that the system's inputs, particularly the
persennzl, zre used effectively. The overall coordinatio
is such theat people are nezither overloaded nor idling.

Cohesiveness : Since orgenisations are run by men, needs of
men ana the inter-relation betwsen groups of men are
1mportant.” People werking in an organisation should feel
attached to *t. The guestion is whether its members feel
sthract ¢ to mambersnip in the corganization? Do they wmnt
te stay with it, be influenced by it, and exert their own
influence in the collsborative style?

Morale : It is = summated set of individual sentiments,
centering arcund teelings of well-being, satisfaction, and
pleasurz, as ¢pposed to feelings of discomfert, wmwished for
strain =nd dissatisfaction. ‘

Innovativencss : A healthy system would tend %fo invent ncw
proccedures, move towsrds new goals, produce new kinds of
products, diversify itself, and become more rather than less
difrerentiated over time. In a sense, such o systen could
be said tc grow, develop, =nd change, rather then remaining
routinizd =nd standard. :

-~J



(8) Aufonomy's A healthy orgaerisation wculd rct resvond

rocuire

gt
r to demonde from the cutside. 1t would not respord

destructlveiv or rebelliously to perceivad demends sither.
Wrile 1% wvould heve mesrirstyl transactions with outside
sgercies, 1t would nct traet their recporses as
determinative 2f orgsrnisaticnal behaviour.

Adaptation : Effective contact with the surroundings would
engble an organisationr to re-structure its procesaes for
continued coping ¢f the organiasation with changes in the
outside system.
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(10) Problem Solvimng Adequacy ° An adequaie organisation, has
well-developed structures =nd procedures for sensing the
exigstence of problems. for inventing possible solutions, for
aeciding on the solutions, for implementing them, =nd for
eveluating their effectiveness.

The Sample and Data Collection

The constrainte of time and limited resources compelled the
researchers to go for 2 viable size of sample. The study wes confined
to national Capital Regicn (NCR) which is composed of areas of Union
Territory of Delhi, and some portions of threc states, namely Haryena,
Uttar Pradesh and Rajasthan.

It was proposed to select such degree colleges which impart arts,
ience amc commerce sducation only. It was decided that about 40 psr
cent of heads of the col.- would conwtlrute adequate sample for the
study. Under MNatiomal C%*wfa- Resion, there were 129 guch colleses.
Thus, out of 129 coileges, 51 were seleou,d on the hasis of stratifi=d
random sampling for the purpose of study. While selecting the
Colleges, due consideration was given to representation of the states.
The following characteristics were taken into account while selscting
cclleges ¢

i) type of management : Govt./Private; .
ii) clientele : Co-educational and womens;
iii) finance : aided/imaided- and
iv) size of the location.



OHO, RPQ, 16 PF along with backercund dote were adminighared
to 51 heads o1 the colleges and a faw lecturers through meil. RPQ snd
OnQ was alministered ¢ sawpls lebaurers of 51 selecied collepes.

Thougr: vhe questionnair@s were sent by mail, a systenmstic
follow-up was maintein ~ to retrieve the guestionnaires. Thie ¥olilow-
up was iy the Toom of roveested repinders, phone calls, sxd parsoral
visits.

In 11 there were 129 cclleges in the population from which the
semple of 51 cclleges was drawn, which constituted the 407 streiified
randon cample related for the study. '

Ussble sets of data (Principal's =s well as lectures' responses)
were received from 22 out of 51 colleges in the sample which
compriced = rosponse rate of 59%. Many of the responses had +o be
discarded for one or more reasons, such as, J) Principali's feilura to
respond to the 16 PF and personal Asta questionnaire b) Lecthurers!
feilure to respond c¢) Incomplete resporses.

It may be stressed that cnly those colleges were included ir the
analyses, where the lecturers as well sg the Principal of the college
had responded. VMuch data had to be discarded because despite, the
best efforte either the Principal of scme lecturers of 2 college
failed tc return the questicnniire.

The Teble 1 belcw shows the actual number of College Heads &ni
Lecturers of the Colleges in different States in the NCR whe raspended
with the usable data.

Tuble 1
Distribution of Respondents

State/U.T. Respondents

Principels Lecturers
Delhi 7 30
Haryaua 1 ' 54
Uttar Praaesh ¢ 72
Rajasthan 1 A
Total 28 160




The Table 2 belcw shews the

POLeiThioN,

surple and rzspondent colleges.

Type oz ae DI UOiieg@es an No. of Colleges ir Mol of Cellages
Management the Population the /0% Sample wrich Hezponded

Govt. 16 7 £
Private [ T ‘ 44 22
Total 129 . 51 25

~
e~

The data thus received was scored and coded and lster Fed into

the computer for tabulation and statistical computation.

PERFORMANCE OF VARIOUS ROLES

We were interested in knowing about the performance of college
Heads in general as a group to fird the answer o the question, "what
are the roles which are being performed more frequently by ccllege
Heads and what are the roles which are being performed relatively less
frequently by them?"

To assess the performance of various roles by the college Heads
as mentioned earlier, 'he Role-Performance Questionnaire was
administerec o = Taw lscturers of each of the colleges selected in
the sample. The scores obtained from the responses of all the
lecturers cf a colilege about their llead were summed up for various
roles and an average score for each role was found for zach of the
Heads of colleges. The mean acores for all the 28 college Heads werce
further summed up for each role and a mean score and a sutandard
deviation for each role was obtained. Table 3 shows the wean scoree
and SDs of =ach role and the rark order according to frequency of
performance of =ech role.
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Table 7

Mcsr tcores chowing the Average Frequency of Performarce of

mach Rols, their SDs, and the relative Hanking Order of the hels
S.No. Rols Mean Score S.D. Rank
1. Planner and Innovater .63 G.75 4.5
2. Office Manager 4.19 0.64 1
3. Resource fecilitator 3.80 0.77 3
4. Bupervisor of the Instructional

Programme 3.57 0.83 6

5. FPromoter of Co-curricular Activities 3.63 0.69 4.5
6. Staff bvaluator and Motivator 2,43 0.76 g
7. Mentor and Reconcilizbor 4.C3% 0.57 2
8. JIcademician and Tescher 2.63% C.87 10
9. Representative of the College 3.52 0.87 7
1C. Bridge 2uilder with the Community 346 0.90 S

It is s=en that the roles of the Principal cornected wi
acadenic and curriculum management are the ores which zet the luas
ranks on the irequercv of their performsnce.

_+
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The grzater froquency of the administrative roles as compared to
*he roles of Supervisor of the Instructioral FProgrammes, Prcomoter of
Co~curricular Activities, and Acadsmician and Teacher shows thet thsre
there is a trend in the direction of the principal being more of an
administrator confirms th.. feelings usually expressed by principals of
colleges whe have sv%:zr od our oricaiation programme in the past.
Many principals feel that ever increasing administrative duties zre
impinging on %heir leadership role. ilew regulaticons ar2 coming out
everyday which require more and more paper work. He ig required to
attend a number of meetings, get inveived in civic sctivities and
numerous other activities which nis predscessors did not experience
some years ago. Problems in dezling wiih the community, sdmission,
teacher and student complaints sre continuously growing.

—
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TIME SPENT ON EACH ROLE

In one part of the Fersonal Data Questionnaire, the hezds of
Colleges wers.asked to rank the roles according to the relative amoun
o1 time speut by them on eacn role. .

It wem found *nat the Trincipal percieves himself opending time
on the roles in this order :

1. Planner aznd Innovator (Highest amount of time)
2. (ffice Manager

3. Supervisor of the Instrucwional Programme

4. Iicademician and Teacher

5. Fromoter of Co-curricular Activities

6. Resource Facilitatoer

7. StefT Tvaduator and wovivator

8. Mentor-and Reconciliator

©

Representative of the College
10. Bridge Builder with the Community (least of smount of time)

COMPARISON OF PERCEPTIONS ON TIME SPENT ON ROLES
The compariscn of the perceptions of the lecturers and the
Principalsg regarding the frequency of performance of the roles may

provide an interesting insight inte +he dynamics of the Principal
~ecturer relationship. This comparison is presented in the Tabls 4.

12



Table 4
Compariscn of Ranks assigned to each roils with respect to
a, rrequcnc, of leriorsonce of each role as verceived by Iecturers

b} Reletive fimc spspt 0 2son mole as percelived by the Heads
of the Colieges.

Hole Teacners' Perception Trincipals
Tercevtion

Ranking of Frequency Rarnking of time

of Ieriormance of gpent on =ech
each rolie role ty the
hesds

Fanner & Inncvater : 4.5 1
Office Manager o 1 2
Rescurce Pacilitator 3 6
Supervisor of the Instructional Yrogramme 6 3
Promoter of Co-curricular Activities. 4.5 5
Staff Bvalustor and lotivator 9 7
Meritor and keconciliator 2 8
Academicizn and Tescher 10 4
Pepresentative of the College 7 Q
Bridge Puilder with the Comnuplty 8 10

The fciicwing cheervatious may be made regarding the Ferceptions
on the time spent on reies of the Principal.

1. For the roles Cffice Manager, ‘'Fromoter of Co-curricular
Activitiess' eand 'Stafi Evalvator and Motivator', there ie relatively
little difference between the ranking of the perception of teachers
about the frequency with which the role is performed and the rarbing
of the relative time taker by the Heads. It is heartening o note
that for the amount of time that the Principal invests, there is =
more or less equal appfeciation by the faculty of the frequency with
which the roles are performed. '

Ze On the other hand, for the roles, 'Flanner and innovato
'Supervisor of the Instructional Prograwmme', and 'Academician ard



Teacher'’ the Principals reported spending a fsirly large or
considerable churk ¢f time, while the lecturers felt thaet the roles
were noy being perrormed w that extent.

~t

3.  ror theiy role ag flanner and innovater the Principals repcrt
spending the most of their time wherees this role gets rank 4.5 cn the
bagsis of teccher poreertion of frequercy cf ite performace. Tt is
possible tiat the lecturers may not be wholly aware of the arount of
plarning and imnovation that is involved in the running of a college.
As a ccrollary, 1t also shows that +“ne lecturers are not perhaps
involved in the planing and innovative activities of college
management. Modern management emphasises the importance =znd benefits
of gtaff involvement for efficiency, as well as astaff developrent and
staff morale.

4. Again the role of 'Cupervisor of the Irstructional Frogramme',
receives rank 3 from the principals while from the lecturers it gets
rank 6. It seems there is a communication gep in this regard. The
activities which Comprise this role are largely concarned with the
students e.g. "Cauticns students about their attendance from time fo
time", "is effective in ensuring that no student taces inconvenience
in making use of library or laboratory facilities", "enccurages gifted
students to perform at their highest level", "is aware of the
regularity with which students are attending the classes" eic. It is
highly probable that the Frincipsl makes an effort to keep & treck of
what is happening in the teaching-learning area, but he does not make
‘an effort to make his staff aware of hig vigilance in this aree. A
need for training to impart knowledge of effective communication is
indicated.

Se The lac: of sharing of information by the Principal is apparent
yet again in the gap between ranks ascribed to the 'Academician and
Teacher' role cf. the Principal. The principals rank it at 4 while the
lecturers give it the last rank (i.e. 10). The fact that the
Frincipal reads, and keeps up with developments in nis field of
specialisation is obviously unknown tc the lecturers. The princpals
feel that they spend relatively more time on academic activities,
than, for exemple, on promoting co-curricular activities, evaluating
and motivating the college. Communication is glaringly lackinc in our
colleges and mainfests itself in ite mildest forms in discrepancies of
statements such as seen here.

Communication, however, 1is nct wholly a verbal acitivity.
Visibility of the Frincipal in the library could speak for itself.

14



Irincipals, by =2nd large, d¢ nct take classes, as nur research shows,
but if they war= to do so, it woulid perhaps refleoc 3 hetter imsge for
Tiiem.

there are some roles where the principals
bout

T 20
, .

o nterest
are seen o perrocrmers than whet they repor

themselives., ¢a, the principals revort spending re
little time on wnose roles, whereas the lecturers have zeen
rolss as being performed mere frequently. These are the r .
'Mentor and Reconciliator', 'Representative ¢f *the collere, eid
'Bridge Builder with the community'. These roles are Sirected ot
promoting healthy relationship among the starff, w#ith :

authorities and with the community. It is heartening a0t
principals are conscious of their Llimiftaticns in thess aress and do
not feel satisfied witih the tims presently teing used for performing

tnese roles. There cap't be two opinions about the imporiance of
thesz roles in modern times and principals, in fect, need to spend
mere time for rerforming these roles.

ROLE PERFORMANCE AND PERSONAL VARIABLES

rsonal faciors were classified under two categories -~ those
pertaining to one's FRio-datza and curriculum vitae, and those
pertaining to ore's personality. The findings about relatiornship of
Rele-Ferformance with The personal factors of the former type which
irclude age quilification, experience and training of Collegs Heads
arz as follows :

1. There is no significant difference betwesn m.D. holders ani ron-
h.b. Heads of coolleges in the performance of various rolec.

2. There is no significant relaticrnsnip between years on~-the-job
experience of college hsads and their performance on various
roies.

3. There ie no significant difference betwzen college hends naving
exyerience of vice-principalship and thcse net havinz sny
experience of vice-principalsniyp in the performance of various
roles. ’

4. There is 70 significant difference between college heads with
some kind of. training and those with no trairing in the
performance of various roles.



ROLE

ROLE

There is a gigniiicant negative relavionship between age ci the

college Heads ard thelr perfornance on cone of the reoles, namely,

"Promoter of fo-curricular Activities". ‘There is no relsztionghip

betwesn aee and perfermence o other roles of th
.

G

corlege ANNC
BERFORMANCE AND BR7SONALITY FACTORS

Tihere is a significant negative co-relaticn between tre
personality factors "Reserved Vs. Outgoing" and the role "Staif
walugtor and dotivatcr”. This shows that o collaege head who is
reserved (cool and critical, and precise in persual of standards)
’ & M
is perceivad as performing with zreater freguency the role of
¢ k £ 2
"Staff Evaiuator and Motivator'.

There is a significant rositive correlation betw=en the
personacity facwor "Sover Vs. Enthusiastic" and the performarce
on the roles "Academician and Teacher", "Reoresentative of the
College", ana "Iridge Builder with the Community". Thisg would
indicate that « college head who 1s enthusisatic (cheerful,
talkative, frank, expressive and carefree) is likely to perform
more often these roles which are concerned with human
relacvionsiips.

There 1s a cigrificant negative relationship between the
personality factor "Forthright Ve. Rolished" and the rolis of
"Staff Bvaluator and Mobtivator”. This indicates that a2 polished
college head (who does not hurt his staff members, is anelyticsl
and werldly wise, and hes intellectual and wnsentimental aprroach
to situations) is lirely %o perform more often the role of "Staff
Evaluavor and Motivator'.

PERFORMANCE AND ORGANISATIONAL: HEALTH

ositive relationships were found between the ten dimensicns of

organisational hesltn and the dimensions of Role Ferformance with but
a few exceptions.

Trhree dimensions of organisational health, namely, 'Goal Focus',

'Cemmuntication Adequacy' and 'Resource Utilisation', correlate
positively and significantly with all the ten dimensions of Fole
Ferformance, showing thereby that more frequent rols performancs on
the part of the principzl the better gcal orientation, communication
and utilisation of resources in a college. '



Tre otker diwensicns of organisaticnal health correlate
positively with perforrance on all rcles except tuo or thres rolag in
each cage.

In.the case o7 tiie crganisaticrnal heaglth dimensions "Jptimal
tion' and 'Autonomy', 1t was found that the relationahip
Letwzen there two dimernsions and periormance of most roles is non-
significant. Turitair research may revezl the reasgsons fo
ingigrnificant relationship between role performance 2nd thes
dimensions of organizational health.
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Tne following recommendations are made on the basis of t

1. The study shows that the College Head appears to be more of an
administrator than an Lﬁstructlo‘ al leader and spends mosy of
time 1n dealing wifih routire administrative chores rather than
with ccademic matters. The Head of t he College is, vy training
and professicn, an academician. He rises %o the level of
headship by virtue of his accomplishmenis in and contribution to
the pursuit of excellence in acadenic fields. In ordsr 40 make

it possible for him to viay a role which ie more befitting tc his
background & profession, the following suggestions are made :

2) Delegation of administrative duties and'aathority aTong
menbers of the Faculty would enable the coilege head to
devore mere of “is time for instructional leadershin. This
sugresticn is weil-known and, in fact, has been advccated

o vy o 4+ e
Iror time *o tiwe.

b) Creation of a post of an administrative manager ir which
college would aliow mure time for a college head to periorm
the role ¢f an instructionel leader. High scademic
qualifications need not be attached to +his adninistrative
pest. At the same time, the incumbenrt of thie post should
have specialised training in Educational Adminiztration to
take resvonsibility for many of the administrative duties of
the coilege head. Inorder te atiract and retaln suitahie
personnel tor this post, the pay scale for the post may be

cily one scale lower than thet of the princirpal.



There is & need for imparting knowledge and skills of effectiive
compunication 10 the Heads of Colieges inorder to eliminate a
communication gar which resulte because of the difference hebween
perceptions of the Heagd ard his/her staff with regard to
performance on certsin roleg relsted to instructicral leaderchip
or the Coiiege Hea-.

There seems 1o be a need for re-assessment of the criteris for
the selection of Heads of Colleges. Doctoral qualifications,
experiencs as principal and vice-principal and chronoiogical age
need not ve given undue emphesis bezause they do not szen to be

related to role performance.

One of the findings i.e. that there is no differencs between the
role- performance of principals with or without professional
traiuing need not be viewed as discouraging the training of
coilege Heads. In fact, it points cut the need for modifying the
nature of training programmes. A full fledged skill besed
programme in College Administration is recommended for Coll
Heads for equipping them with knowledge and skills sbout ﬁ
roles.

It is imperative to make the College lieads aware of the various
dimensiocns ¢f Organisational Heelth in a College. The
understanding ana insight into imvyroving the Organisaticnal
Healtn would help them in performing their roles better.
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